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SUPPLEMENTARY AGENDA

HUMAN RESOURCES MANAGEMENT & DEVELOPMENT COMMITTEE

Tuesday, 3rd July, 2018

A meeting of the Human Resources Management & Development Committee will be held on 
the above date, commencing at 2.00 pm in Conference Room B, Somerset House, 
Service Headquarters to consider the following matters.

M. Pearson 
Clerk to the Authority

A G E N D A

PLEASE REFER TO THE NOTES AT THE END OF THE AGENDA LISTING SHEETS

2 Minutes (Pages 1 - 4)
of the meeting held on 12 December 2017 – deferred from the previous meeting and 
attached for signing as a correct record.

MEMBERS ARE REQUESTED TO SIGN THE ATTENDANCE REGISTER

Membership:-

Councillors Bown (Chair), Best, Clayton, Hannaford, Peart, Thomas and Vijeh (Vice-
Chair)



NOTES

1. Access to Information
Any person wishing to inspect any minutes, reports or lists of background papers relating to any item on this 
agenda should contact the person listed in the “Please ask for” section at the top of this agenda. 

2. Reporting of Meetings
Any person attending a meeting may report (film, photograph or make an audio recording) on any part of the 
meeting which is open to the public – unless there is good reason not to do so, as directed by the Chairman 
- and use any communication method, including the internet and social media (Facebook, Twitter etc.), to 
publish, post or otherwise share the report. The Authority accepts no liability for the content or accuracy of 
any such report, which should not be construed as representing the official, Authority record of the meeting.  
Similarly, any views expressed in such reports should not be interpreted as representing the views of the 
Authority.
Flash photography is not permitted and any filming must be done as unobtrusively as possible from a single 
fixed position without the use of any additional lighting; focusing only on those actively participating in the 
meeting and having regard also to the wishes of any member of the public present who may not wish to be 
filmed.  As a matter of courtesy, anyone wishing to film proceedings is asked to advise the Chairman or the 
Democratic Services Officer in attendance so that all those present may be made aware that is happening.

3. Declarations of Interests at meetings (Authority Members only)
If you are present at a meeting and you are aware that you have either a disclosable pecuniary interest, 
personal interest or non-registerable interest in any matter being considered or to be considered at the 
meeting then, unless you have a current and relevant dispensation in relation to the matter, you must:

(i) disclose at that meeting, by no later than commencement of consideration of the item in which you 
have the interest or, if later, the time at which the interest becomes apparent to you, the existence 
of and – for anything other than a “sensitive” interest – the nature of that interest; and then 

(ii) withdraw from the room or chamber during consideration of the item in which you have the relevant 
interest.

If the interest is sensitive (as agreed with the Monitoring Officer), you need not disclose the nature of the 
interest but merely that you have a disclosable pecuniary interest of a sensitive nature.  You must still follow 
(ii) and (ii) above.
Where a dispensation has been granted to you either by the Authority or its Monitoring Officer in relation to 
any relevant interest, then you must act in accordance with any terms and conditions associated with that 
dispensation.
Where you declare at a meeting a disclosable pecuniary or personal interest that you have not previously 
included in your Register of Interests then you must, within 28 days of the date of the meeting at which the 
declaration was made, ensure that your Register is updated to include details of the interest so declared.

4. Part 2 Reports
Members are reminded that any Part 2 reports as circulated with the agenda for this meeting contain 
exempt information and should therefore be treated accordingly. They should not be disclosed or passed on 
to any other person(s).  Members are also reminded of the need to dispose of such reports carefully and are 
therefore invited to return them to the Committee Secretary at the conclusion of the meeting for disposal.

5. Substitute Members (Committee Meetings only)
Members are reminded that, in accordance with Standing Order 35, the Clerk (or his representative) must 
be advised of any substitution prior to the start of the meeting.  Members are also reminded that 
substitutions are not permitted for full Authority meetings.



 

HUMAN RESOURCES MANAGEMENT & DEVELOPMENT COMMITTEE 
(Devon & Somerset Fire & Rescue Authority) 

 
12 December 2017  

 
Present:- 

Councillors Bown (Chair), Chugg (Vice-Chair), Peart and Thomas. 
 

Apologies:- 

Councillors Best, Burridge-Clayton and Hannaford. 
 
 

* HRMDC/15  Minutes 

RESOLVED that the Minutes of the meeting held on 18 September 2017 be signed 
as a correct record. 

 
* HRMDC/16  Absence Management & Health of the Organisation 

The Committee received for information a report of the Director of Service 
Improvement (HRMDC/17/14) on absence performance of the Devon & Somerset 
Fire & Rescue Service during the first two quarters (i.e. April to October) of the 
current (2017-18) financial year.  The report identified sickness levels and direction of 
travel by reference to three categories (self-certified sickness; short-term sickness; 
and long-term sickness) for wholetime staff (both station based and non-station 
based), Control staff, support staff and on-call firefighters. 

On average, employees had taken 4.98 days of sick leave between April to October 
2017 compared to 4.71 days for the previous year.  For wholetime staff, overall 
sickness levels were slightly higher than last year with a slight increase in long-term 
sickness.  There had been a significant increase in both short-term certified and long-
term sickness for Control staff.  There had been an overall reduction in short-term 
certified and uncertified sickness for support staff but long-term sickness remained 
worse than for the same period in the previous year.  There had been an decrease in 
long-term sickness for wholetime non-station based staff but an increase in short-
term sickness.  The most common reasons for sickness for all staff were mental 
health issues and musculoskeletal problems.  This reflected the national position. 

The Service action plan aimed at improving absence management would be 
refreshed and this work would be supported by a temporary Human Resources 
officer, to be appointed in January 2018 and with a focus on absence management 
policy and well-being.  As part of its initiatives to promote a healthier workforce, the 
Service had this year offered free flu vaccinations to all its staff and was currently 
undertaking a twelve-month trial using vocational fitness tests for operational staff. 

 
* HRMDC/17  Retirement and Re-employment 

The Committee considered a report of the Director of Service Improvement 
(HRMDC/17/15) on requests received for retirement and re-employment.  The 
Authority’s approved Pay Policy Statement for the current (2017-18) financial year 
required such requests to be approved by this Committee. 

The Human Resources Manager reported that, following publication of the agenda 
for this meeting, a further request for retirement and re-employment had been 
received along with clarification on one of the two of the initial requests for retirement 
and re-employment.  To this end, a revised table setting detailing all three requests 
for retirement and re-employment was circulated at the meeting. 
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RESOLVED that the requests for retirement and re-employment as identified in the 
revised table circulated at the meeting by the Human Resources Manager be 
approved. 

 
 
 

HRMDC/18   
 

Localism Act 2011 - Pay Policy Statement 2018-19 
 

The Committee considered a report of the Director of Corporate Services 
(HRMDC/17/16) to which was attached the proposed Pay Policy Statement to 
operate for the Authority for the forthcoming (2018-19) financial year. The Localism 
Act 2011 required such a Statement, setting out the Authority’s policy towards a 
range of issues relating to the pay of its workforce (particularly senior staff and the 
lowest paid employees), to be approved prior to the commencement of each financial 
year and published, as a minimum, on the Authority’s website. 

The report identified that the principal differences between the proposed iteration and 
previous versions of the Pay Policy Statement related to the stated salaries of senior 
officers on the Service Executive Board and changes in the structure of this Board.  
Salaries of other staffhad been reviewed and amended to reflect nationally agreed 
pay increases. 

In debating the proposed Pay Policy Statement for 2018-19, Members questioned 
whether it was necessary for requests for retirement and re-employment of 
employees up to Executive Board posts to be approved by this Committee or 
whether scope existed to delegate this in some way.  It was felt that this could be 
explored at a future meeting. 

RESOLVED  

(a). that the Authority be recommended to approved the Pay Policy Statement 
to operate for the forthcoming (2018-19) financial year, as appended to 
report HRMDC/17/16; 

(b). that a report be submitted to a future meeting on the scope for delegating 
approval for the retirement and re-employment of employees up to 
Executive Board posts and pending this either: 

(i) a recommendation be made to the Authority to effect in in-year 
variation to the 2018-19 Pay Policy Statement; or 

(ii) amendments be incorporated into the Pay Policy Statement to operate 
for 2019-20,  

as necessary.  
 

* 
 

HRMDC/19   
 

Workforce Culture, Diversity and Inclusion 
 

* 
 

a   
 

Quarterly update 
 

The Committee received for information a report of the Director of Service 
Improvement (HRMDC/17/17) on progress in planning and delivering cultural change 
in the Devon & Somerset Fire & Rescue Service (“the Service”).  This included 
development of a new Diversity and Inclusion Strategy informed by national guidance 
and aligned to the Service Integrated Risk Management Plan (IRMP) and work being 
undertaken to develop a Service Target Operating Model (TOM). 

The report featured, amongst other things: 

 information on workshops undertaken in the Service during July and August 
on Service values; 
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 interim results from the 2017 staff survey; 

 appointment statistics from the 2017 wholetime recruitment process and 
information on apprenticeships within the Service; and 

 the proposed Service response to the new legislative requirement to publish, 
from April 2018, information on the pay gap between male and female 
employees. 

 
* 
 

b   
 

Positive Action 
 

The Committee received, for information, a report of the Director of Service 
Improvement (HRMDC/17/18) on positive action initiatives, in terms of wholetime 
recruitment, on-call recruitment, retention, progression and promotion, aimed at 
securing a more diverse and inclusive workforce for the Devon & Somerset Fire & 
Rescue Service (“the Service”). 

Securing a more diverse and inclusive workforce, with relevant knowledge, 
experience and perspectives, would assist the Service in identifying and meeting the 
needs of increasingly diverse communities, especially in relation to prevention and 
protection initiatives. 

 
 

*DENOTES DELEGATED MATTER WITH POWER TO ACT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The meeting started at 2.00 pm and finished at 4.07 pm 
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